
EXECUTIVE SUMMARY - My Project was to develop and conduct a marketing campaign for NARFE Chapter 65 in order to increase the recruitment and retention of members in our chapter, and to expand the participation options within our organization. Chapter 65 is the San Francisco chapter of the National Active and Retired Federal Employees organization (NARFE), dedicated to preserving and improving the health care and retirement benefits of federal workers, retirees, and their survivors.  This project was envisioned to be conducted from January 1- December 31, 2012, and has been sanctioned by the Executive Board of Chapter 65. As a member of this organization, I share our goals, and as a student at Foothill College in Web Marketing, I am the one with the most motivation, most ability, and most “time available” to complete this project (theoretically). 

The target market for this campaign is our local San Francisco chapter of active and retired Federal employees, and any potential new members. Specifically, based on analyses of NARFE membership, new Chapter members are likely to be over 45 years old, live in the Bay Area, be employed by or retired from the US Government, and be interested in protecting their earned benefits. They may also be attracted to political, social, or economic topics of interest, and are likely to be mobile, educated, and financially stable (though with fixed and/or declining income, and growing expenses). However, a portion of our clientele is apt to have specialized needs, such as being homebound, infirm, isolated, or Internet-illiterate. We may want to create specialized campaigns to better meet their needs.

During the first 3 months of this project, I have studied the dynamics of search engine optimization, e-mail marketing, blogging, podcasting, video-casting, social media marketing (including Facebook, Twitter, LinkedIn, Flickr, and YouTube), and mobile media marketing. SEO analyses were conducted using SeoQuake, Google Analytics, and Xenu, and search engine landing pages were viewed from Google, Yahoo!, and Bing. What I found out in general is that our Website (http://narfe65.org) needs to be “cleaned up” (broken links corrected, duplicate meta tags updated), our communication activities need to be coordinated (“branded”) and connected (linked, from one to another), and social media tools need to be adopted. In particular, I discovered that I have opened a “can of worms”, and to proceed further I may have to separate issues and better define objectives. Right now I am in the evaluation stage, and preparing this report to present to the Executive Board at our next meeting, on April 18, 2012. 

The most astonishing thing I discovered in this project is that our Website is listed by search engines in Russia, China, and Indonesia. Also, reports we have posted for members are easily downloadable by anyone, such as this result: http://ebookbrowse.com/10october-pdf-d291473108. Furthermore, pages which were posted on a private Web site, with clear meta tags to AVOID search engine scrutiny (<meta name="robots" content="noindex, nofollow, noarchive" />) were nevertheless discoverable on Google search results pages – probably because they referenced the public website for narfe65.org. Clearly, we need to be better able to separate private information from public pages, and will need to find a way to protect the address and phone numbers of the Officers. 

QUESTIONS for DISCUSSION
Q 1: How can a membership organization advertise the activities of that organization without jeopardizing the privacy of its members? 

Q 2: How would you improve the website narfe65.org to meet the needs of older members (age 75 +/-)? Younger members (age 45+/-)?

